
NATIONAL THEATRE BUSINESS PLAN

relationship with 45 partner theatres from Truro to Inverness. .. The business model with effect from onwards has been
reviewed to.

We will also seek out new partners beyond the arts sector. We are responsible for promoting the idea that we
are a diverse nation, that there is not one fixed Scottish identity but rather multiple identities, plural. We have
a responsibility to set an aspirational model in all areas of practice, foremost of which is our company culture.
We will continue to serve the Scottish people, bringing our work to all communities, including rural and
remote locations. We will develop ways to build a long term and fruitful relationship with our audience.
Photography by John Johnston. Aim: Staff are properly trained and supported in career development.
Photography by Tim Morozzo. Submit your ideas for this year's conference here. We must also be aware that
technological change will alter the way we live and work in the foreseeable future. We are able to produce and
present the widest possible mix of definitions of theatre to a whole range of audiences, and our ability to
contain this diversity of output is something to celebrate. At programming stage, we will consider a broad
range of audience tastes to ensure we create a diverse repertoire that will be relevant to all strands of Scottish
society. We will be a questioning organisation and build self-reflection into all of our work. It is also essential
that the National Theatre of Scotland takes a leading role in developing a theatre audience for the future.
Nurture and develop artists as a means to achieve extraordinary new theatre productions, and for the sake of
the wider development of performance making in Wales. Strategic Priorities 16 8. We will seek advice from
leaders within these groups to guide our actions. We will create exceptional work and showcase it all over the
world. For this reason we will work to maximise income in line with our values. We will target specific
communities and areas of Wales where necessary to ensure ever-greater equality, diversity and access in our
artist and ideas development. Futureproof, Hacks for the Future. Just Start Here. We must enable our boldest
theatre makers to create the work that will ultimately place Scottish theatre-making at the heart of international
innovation in theatre practice. Aim: Significantly growing our digital presence and reach. Home Away, 


