
LONDON PROBATION TRUST BUSINESS PLAN

I'm pleased to present the /19 Business Plan for HM Prison and recruited 44 probation officer joiners and probation
service officer joiners in the year . rationalising the use of our estate including reducing London HQ estate costs.

At the same time as the feted reintegration of offender management work following TR, the other big project
is the Offender Management in Custody OMiC project. On Probation Blog An attempt to help explain the
mysteries and magic that are part and parcel of 'probation'. In addition, it has responsibility for ensuring that
victims of violent and sexual crime resulting in prison sentences of over 12 months are consulted before
offenders are released from custody. In particular: A reform have been done in , with introduction of
Community Rehabilitation Companies , it must be updated in the history section.. This was one of the
recommendations of the Carter Report : others were to introduce a system of end-to-end offender
management, with one named offender manager having responsibility for an offender throughout his or her
sentence be it in custody, the community, or both , and to rebalance sentencing in order to redress the drift
towards less and less serious offences resulting in imprisonment or community sentences. OMiC builds in
multiple changes of Offender Manager despite the fact that such changes were criticised so much in the TR
model that it caused a significant change of policy and hastened the move to reintegration. Criticism[ edit ] An
article in The Guardian suggests privatisation of the probation service was done in haste, underfunded and is
failing. As a result of unmanageable workloads and operational systems that were and still are unfit for
purpose, we are also seeing an alarming rise in SFO disciplinary investigations involving our hard pressed and
exhausted practitioners working for the NPS. There should never be a separation between probation services
and the support mechanisms that exist, but working together in a joined up way is often impossible when there
is no local control or accountability over the system. Probation Officers are, as part of their training,
encouraged to think critically about the work that they are doing and the systems in which they are doing it. I
expect the service to support probation officers who are under pressure, but for cases where there needs to be
an investigation, due process then has to take place. This is especially the case within the South West and
Wales areas previously run by Working Links who entered into Administration in February this year , and
who have been replaced by the CRC previously covering Kent, Surrey and Sussex. Our demand is for
Probation Services to exist outside of the Civil Service but in the public sector, as a non-departmental
government body in the same way as organisations like CAFCASS and many others. A proper risk assessment
is not done in the majority of cases. The link to the community to be prioritised. There is no sign of these
lessons being learned. This would allow for a degree of consistency through a national structure but would
enable the development of culture and values that support Probation Practice. The report focusses on: The
restoration of all probation work back into public control and ownership The need to ensure that the earlier
and already scheduled transfer of offender management work to the NPS in Wales becomes the benchmark for
the process to follow in England All probation staff to be placed on NPS pay, terms and conditions in advance
of the move to transfer offender management work and the letting of any new contracts to so-called Innovation
Partners and sub-contractors who would form part of a Dynamic Framework. Suggested actions by
Parliamentarians Supportive MPs and Peers are encouraged to consider asking one of the following questions
when opportunities arise. This does not preclude the involvement of specialist provision by the third sector in
a partnership arrangement but ensures that the management and delivery of core services is carried out in a
co-ordinated manner. Glenys Stacey , Chief Inspector of Probation said, "Although there are exceptions, the
community rehabilitation companies This is almost impossible from within the Civil Service where criticism
of the establishment is forbidden. There are many third sector providers working in response to local needs
that might be excellent future partners for the delivery of probation services, either as a contractor or in other
arrangements. Frontline practitioners must be empowered to work in a way that meets the needs of both their
client and their community rather than to a centralised agenda. October The Church of England Temperance
Society and other voluntary societies appointed missionaries to the London police courts during the late
nineteenth century. The findings of this report show that CRCs are currently not fit for purpose when it comes
to domestic abuse cases and we call on the government to urgently change this to protect survivors. The Chief
Inspector of Probation disclosed that probation supervision for one in four low-risk offenders in Gwent is no
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more than a phone call every six weeks. The government urgently needs to explain how it plans to tackle this
extremely worrying rise in serious offences committed by offenders.


